Site development can be a complex process that requires meticulous planning and
adherence to various regulations. From the initial research phase to the final inspection
and certification, every stage plays a crucial role in ensuring the success of a project.

To help developers stay organized and compliant, we've compiled a comprehensive
checklist to guide you through every aspect of site development. This checklist includes
steps for property assessment, environmental considerations, zoning and land-use
regulations, utility connections, and more.

Whether you're developing a residential, commercial, or industrial project, following
this site development plan checklist will help you avoid costly mistakes, ensure legal
compliance, and keep your project on track.

If you need expert assistance at any stage, Sitetrax™ is here to help. With years of
experience in site development and land clearing in Southwest Florida, we can ensure
your project is completed efficiently and professionally.

For more information, please visit Sitetrax.com.

Disclaimer:

The information provided in this Site Development Plan Checklist is intended for general
informational purposes only and should not be construed as professional advice. While
every effort has been made to ensure the accuracy and completeness of the content,
Sitetrax™ and its affiliates make no guarantees, warranties, or representations regarding
the reliability or suitability of the information for any specific project or purpose.

Users should be aware that site development projects are subject to various local, state,
and federal laws and regulations, which may differ based on location and project type.
It is recommended to consult with licensed professionals, such as land developers, civil
engineers, legal advisors, and environmental specialists, before undertaking any site
development activities. Sitetrax™ will not be held liable for any damages, losses, or legal
issues arising from the use or reliance on this checklist.

For professional guidance specific to your project, please contact Sitetrax or the
appropriate experts.
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Site Development Plan Checklist

Review Property and Legal Documentation
[ ] Obtain and review property deeds, titles, and legal descriptions of the site.
[ ] Verify property boundaries and check for any existing encroachments or disputes.
[ Review any easements, right-of-ways, or covenants attached to the property.
[ ] Check for any liens, mortgages, or other financial encumbrances on the property.

Zoning and Land-Use Regulations

[] Verify the current zoning classification for the property (residential, commercial,
industrial, etc.).

[ ] Identify any zoning restrictions, including setbacks, height restrictions, and density
limits.

[] Check for any land-use restrictions or development limitations (e.g., historic
preservation zones).

[ ] Confirm that the proposed project aligns with the zoning requirements or apply for
zoning variances if needed.

Environmental Assessment

[] Conduct a preliminary environmental assessment (Phase | Environmental Site
Assessment) to identify potential contamination or environmental risks.

[ ] Identify any wetlands, floodplains, or protected habitats on or near the site.

[ ] Check for endangered species or protected wildlife in the area.

[ ] Assess any potential environmental liabilities, such as previous industrial use or
hazardous waste contamination.

Site Topography and Soil Conditions

[ ] Obtain a topographical survey of the site, identifying natural features such as slopes,
hills, and valleys.

[ ] Conduct soil testing to determine soil quality, load-bearing capacity, and stability for
construction.

[ ] Identify any areas prone to erosion or landslides and plan for mitigation measures.

[ ] Ensure the site’s suitability for drainage and stormwater management systems.

Access to Utilities and Infrastructure

[ ] Identify available utilities on or near the site, including water, sewage, electricity, and
gas.

[ ] Assess the need for utility extensions or new installations for the proposed
development.

[ ] Verify access to existing roadways and transportation networks.

[ ] Evaluate the need for infrastructure improvements, such as new roads or utility
connections.

Geotechnical and Hazard Assessments

[ ] Conduct a geotechnical survey to assess subsurface conditions and identify any
geological risks ?e.g., fault lines, sinkholes).

[ | Evaluate the potential for natural hazards, such as flooding, earthquakes, or
landslides.
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[ ] Check if the site is located in a floodplain and determine if flood insurance is
required.

[ ] Determine if special foundation or structural design will be needed due to site
conditions.

Community and Stakeholder Engagement

[ ] Engage with local stakeholders, such as nearby property owners, businesses, and
residents, to assess concerns or support for the project.

[] Hold community meetings or consultations if required by local authorities.

[] Review local development plans and community goals to ensure alignment with the
project.

[ ] Prepare for public hearings or planning board presentations as part of the approval
process.

Review of Permitting Requirements
[ ] Identify all necessary permits for site development, including building permits,
grading permits, and environmental clearances.
[ ] Review the timeline and process for obtaining each permit.
[] Contact local planning and building departments to clarify permit requirements.
[ ] Prepare and submit initial permit applications to relevant agencies.

Budgeting and Feasibility Analysis
[ ] Prepare a preliminary budget that includes land acquisition costs, construction
estimates, permits, and other development expenses.
[ ] Conduct a financial feasibility study to ensure the project is economically viable.
[] Identify potential funding sources or financial partners for the development.
[ ] Assess potential tax incentives or grants available for the development project.

Research and Pre-Planning

[] Determine required permits based on the scope of the project (consult local, state,
and federal regulations).

[] Identify zoning and land-use requirements for the project site (check zoning
restrictions, allowed uses, and density limits).

[] Consult with local planning departments to confirm compliance with regulations
and understand the approval process.

Environmental Approvals

[] Conduct environmental assessments if necessary (e.g., Environmental Impact
Statement (EIS), wetland delineations, or endangered species reports).

[ ] Obtain permits from environmental agencies for projects affecting wetlands,
waterways, or endangered habitats (e.g., U.S. Army Corps of Engineers for wetlands, EPA
for pollution discharge).

] Apply for stormwater permits (NPDES permit or state equivalent) if the project
impacts stormwater runoff or water quality.

Land Use and Zoning Permits

[] Submit a zoning permit application if there is a change in land use or if zoning
variances are required.

[ ] Apply for a conditional use permit if the intended use is not outright permitted by
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current zoning but may be allowed under certain conditions.
[] File for a variance if the project does not comply with specific zoning laws (e.g.,
setbacks, height restrictions, lot size).

Building and Construction Permits

[ ] Apply for a building permit from the local building authority before starting
construction (includes structural, electrical, mechanical, and plumbing work).

[ ] Obtain a grading permit if the project involves excavation, land clearing, or changes
to the terrain.

[ ] Get a demolition permit if any existing structures need to be removed.

[ ] Secure a fence, retaining wall, or signage permit if adding these features to the

property.

Utility and Infrastructure Permits

[] Apply for utility connection permits for water, sewer, gas, and electricity (coordinate
with local utility companies for installation and inspection?.

[] File for a driveway or right-of-way permit if the project requires new road access or
modification to public roads.

[ ] Obtain permits for stormwater management systems, including detention ponds,
drainage ditches, or underground drainage.

Health and Safety Permits

[ ] Obtain a health department permit if installing a septic system or private well.

[] File for a hazardous materials permit if the project involves handling or storing
hazardous substances (e.g., fuel, chemicals).

[ ] Apply for fire safety permits for fire alarms, sprinkler systems, and fire safety plans
(coordinate with local fire departments).

Public Hearings and Approvals

[ ] Schedule public hearings or community meetings if required by local planning or
zoning boards (necessary for rezoning, variances, or special use permits).

[ ] Attend planning commission or city council meetings to present the project and
address public concerns.

[ ] Obtain final approval from the planning board, zoning board, or other regulatory
authorities.

Ongoing Inspections and Compliance

[] schedule regular inspections during construction (building inspections,
environmental inspections, utility inspections).

[ ] Ensure compliance with all permit conditions and maintain proper documentation of
work done.

[] Obtain a certificate of occupancy (CO) upon project completion to ensure all work
complies with building codes and is safe for use.

Post-Development Approvals

[] File an as-built survey to show that the development complies with approved plans.

[] Obtain final sign-offs from relevant authorities (building department, environmental
agencies, fire deportment).

[] Ensure any post-construction stormwater management systems are functioning
properly and file necessary reports.
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Define Property Boundaries
[] Confirm and mark exact property boundaries based on a land survey.
[ ] Identify and record any easements or right-of-ways on the property.
[ ] Verify boundary lines with local records to avoid encroachments or legal issues.

Develop the Overall Site Plan
[ ] Plan the location of structures, roadways, parking lots, and utilities.
[ ] Designate areas for open spaces, landscaping, and green zones.
[ ] Ensure compliance with setback requirements, zoning, and density limits.
[ ] Plan for pedestrian and vehicle traffic flow, including access points and paths.

Consider Topography and Grading
[ ] Analyze the site’s topography and natural features to minimize grading.
[ ] Develop a grading plan that addresses slopes, erosion control, and drainage.
[ ] Balance cut-and-fill requirements to reduce the need for importing or exporting soil.

Stormwater and Drainage Management
[ ] Design a stormwater management system that complies with local regulations.
[ ] Incorporate features like retention ponds, swales, or underground systems for
drainage.
[ ] Ensure proper grading for water flow to prevent flooding or water pooling.
[] Account for the long-term maintenance of stormwater systems.

5. Utilities and Infrastructure Planning
[ ] Plan the routes and installation points for water, sewer, gas, and electric utilities.
[ ] Coordinate with utility companies to ensure access and permits are in place.
[ ] Ensure fire hydrant placement complies with local fire safety codes.
[] Plan for future utility expansions or changes if applicable.

Environmental Considerations

[] Identify and preserve protected environmental features (wetlands, endangered
species habitats).

[ ] Incorporate sustainable practices like rain gardens, permeable pavements, or green
roofs where possible.

[ ] Implement erosion control measures such as silt fences and vegetation buffers.

[ ] Plan for waste management and recycling facilities during construction and post-
development.

Landscaping and Aesthetics
[ ] Design landscape plans that enhance the aesthetic and functional use of the site.
[ ] Choose plant species suited for local climate and that require minimal maintenance.
[ ] Include hardscaping features like walkways, patios, and retaining walls as needed.
[ ] Ensure landscaping complies with local ordinances regarding green space and tree
preservation.

Accessibility and Safety
[] Ensure compliance with ADA (Americans with Disabilities Act) for accessibility
features like ramps and parking.
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[] Design for clear, safe access points for emergency vehicles and personnel.

[ ] Plan for sufficient lighting in parking areas, walkways, and building entrances.

[] Include safety signage and barriers where necessary (especially near construction
zones).

Finalize and Review Site Plan

[ ] Review the site plan for compliance with all applicable local, state, and federal
regulations.

[] Submit the final site plan to local authorities for review and approval.

[ ] Make any necessary revisions based on feedback from planning and zoning boards.

Assess Utility Needs

[ ] Determine the utility requirements for the project (water, sewer, gas, electricity,
telecommunications).

[]ldentify existing utilities available at or near the site.

[_1Plan for future utility expansions if necessary.

Coordinate with Utility Providers

[ ] Contact local utility companies (water, sewer, gas, electric, telecom) to coordinate
connections and services.

[ ] Obtain permits from utility providers for new connections or extensions.

[ ] Ensure utilities meet the required capacity for the project’'s needs.

Water and Sewer Systems

[] Plan and design water supply systems (municipal or private well).

[] Plan and design sewage disposal systems (municipal sewer or septic system).

[ ] Verify water pressure and flow rates to ensure adequate supply for the site.

[] Ensure compliance with local health and environmental regulations for water and
sewer systems.

Stormwater Management

[] Design and install stormwater management systems (detention ponds, swales,
underground drainage).

[] Obtain necessary permits for stormwater systems from local authorities.

[ ] Ensure proper drainage to prevent water pooling or flooding on the site.

Electric Power and Lighting
[ ] Design and plan the layout for electrical power lines and connections.
[ ] Coordinate with the power company for connection to the electrical grid.
[] Plan for emergency power options (generators, backup systems) if needed.
[ ] Install lighting for parking lots, walkways, and public areas for safety and security.

Gas Connections

[] Plan for natural gas connections if required (or propane system if natural gas is not
available).

[ ] Coordinate with gas providers to ensure proper line placement and capacity.

[] Obtain permits for gas line installation and ensure compliance with safety
regulations.
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Telecommunications and Data Infrastructure
[ ] Plan for telephone, internet, and other telecommunications services.
[ ] Coordinate with telecom providers for cable routing and installation.
[ ] Install necessary conduits for fiber optics or other high-speed data infrastructure.

Road Access and Traffic Infrastructure

[ ] Plan for new roadways or entrances to ensure safe access to the site.

[ ] Obtain a driveway or right-of-way permit if creating new access points.

[ ] Install parking lots, sidewalks, and pathways to ensure proper traffic flow and
accessibility.

[] Design and install traffic control measures (signs, signals) if required.

Inspections and Testing

[] Schedule inspections for each utility connection (water, sewer, electric, gas) to
ensure compliance with local regulations.

[ ] Test all systems (water pressure, electrical load, gas flow) to ensure they meet
design specifications.

[ ] Obtain final approvals from utility companies and local authorities.

Final Documentation and As-Built Plans
[ ] Submit final as-built plans showing utility connections and infrastructure locations.
] File all permits, approvals, and inspection reports with local authorities.
[] Ensure maintenance and operational plans are in place for all utilities and
infrastructure systems.

Environmental Impact Assessment

[] Conduct an Environmental Impact Assessment (EIA) to evaluate the potential effects
of the project on the environment.

[ ] Identify sensitive environmental areas such as wetlands, wildlife habitats, and
protected species.

[ ] Submit the EIA to local environmental agencies for review and approval if required.

Soil and Erosion Control

[ ] Implement erosion control measures such as silt fences, straw bales, or vegetation
buffers.

[] Develop a soil management plan to minimize soil disruption and avoid
contamination.

[ ] Install sediment traps or other stormwater runoff management systems to prevent
soil erosion.

Stormwater Management

[ ] Design stormwater management systems such as retention ponds or underground
drainage systems.

[ ] Obtain stormwater discharge permits from local environmental agencies.

[ ] Ensure that stormwater systems are designed to handle the site’s runoff without
impacting neighboring properties.

Waste Management and Recycling
[ ] Develop a construction waste management plan that includes recycling and proper
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disposal methods.

[] Ensure proper disposal of hazardous materials (e.g., asbestos, lead, chemicals) in
compliance with environmental regulations.

[ ] Provide separate containers for recycling materials such as metal, wood, concrete,
and paper.

Air Quality and Dust Control

[ ] Implement dust control measures such as water spraying or covering stockpiles of
loose soil and debris.

[] Monitor air quality during construction to ensure compliance with local air pollution
standards.

[] Use low-emission construction equipment and vehicles to reduce air pollution.

Noise Pollution Management
[] Limit construction activities to specific hours to minimize noise impact on nearby
communities.
[ ] Use sound barriers or muffling devices on loud equipment to reduce noise pollution.
[] Monitor noise levels to ensure compliance with local noise regulations.

Hazardous Materials and Chemical Management

[ ] Identify and properly handle hazardous materials such as asbestos, chemicals, and
fuel.

[ | Store hazardous materials in secure, labeled containers in compliance with local
safety regulations.

[] Provide spill kits and establish procedures for handling and reporting spills.

Worker Safety and Health

[] Ensure compliance with OSHA (Occupational Safety and Health Administration)
standards for worker safety.

[] Provide Personal Protective Equipment (PPE) such as helmets, gloves, goggles, and
high-visibility clothing for all workers.

[ ] Conduct safety training sessions for all workers, including site-specific hazards and
emergency procedures.

[ ] Install signage and barriers to mark hazardous areas and equipment on-site.

Emergency Preparedness

[ ] Develop an emergency response plan for the site, including procedures for fire,
chemical spills, or natural disasters.

[ ] Install fire extinguishers and first-aid kits in easily accessible locations around the
site.

[] Ensure clear access for emergency vehicles and personnel at all times.

Conduct regular emergency drills to ensure workers are familiar with procedures.

Final Environmental Inspections and Compliance

[ ] Schedule final environmental inspections to ensure compliance with all
environmental regulations.

[ ] Obtain necessary sign-offs from environmental and safety authorities before
proceeding to project completion.

[] Submit environmental compliance reports to local agencies as required.
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Initial Project Cost Estimation

[] Break down the project into phases (e.g., land clearing, grading, utility installation,
building constructionsj.

[ ] Research costs for materials, labor, and equipment for each phase.

[] Obtain quotes from contractors and suppliers for each stage of the project.

[ ] Include soft costs such as permits, legal fees, and insurance in the budget.

Contingency Planning

[] Allocate a contingency budget (typically 10-20% of the total project cost) for
unexpected expenses.

[] Identify potential risks that may lead to budget overruns (e.g.,, weather delays,
material shortages).

[ ] Plan for alternative suppliers or materials to mitigate cost fluctuations.

Project Timeline Creation
[] Break the project into key milestones (e.g., land preparation, foundation, utilities,
completion).
[ ] Estimate the duration of each phase based on the complexity and size of the project.
[] Account for potential delays (e.g., weather, permit approvals) in the timeline.
[ ] Set deadlines for each phase to ensure the project stays on schedule.

Resource Allocation and Management

[] Identify necessary resources (personnel, equipment, materials) for each project
phase.

[] Schedule resources to avoid conflicts or delays in delivery and availability.

[ ] Coordinate with contractors and suppliers to ensure timely delivery of materials and
services.

Financial Planning and Cash Flow Management

[ ] Create a cash flow projection for the project to track when expenses will occur.

[ ] Ensure funds are available for each phase of the project, particularly for upfront
costs.

[] Monitor progress payments to contractors and suppliers to ensure timely payment
and avoid work stoppages.

[ ] Set up financial tracking systems to monitor expenses against the budget in real-
time.

Tracking Progress Against Budget

[] Regularly compare actual expenses against the projected budget for each project
phase.

[ ] Identify and address any cost overruns early to prevent budget blowouts.

[ ] Adjust the budget and timeline as necessary based on real-time data and
developments.

Timeline Adjustments and Delays

[] Monitor the project timeline and identify potential delays early.

[] Adjust the project schedule as needed to accommodate changes in scope or
unexpected delays.

[ ] Communicate timeline changes to stakeholders and contractors to avoid
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misalignment.

Final Project Review and Closeout

[] Review the project budget and timeline at the end of each phase to ensure lessons
learned are applied to the next phase.

[ ] Reconcile all costs, and ensure any remaining balances are settled with contractors
and suppliers.

[ ] Conduct a final review of the project timeline and ensure that all milestones were
completed within the allotted time frame.

[ ] Document any discrepancies between the planned and actual budget and timelines
for future reference.

Schedule Final Inspections

[ ] Coordinate with local building authorities to schedule final inspections for all aspects
of the project (e.g,, structural, plumbing, electrical).

[ ] Confirm that all systems (water, sewage, electrical, etc.) are ready for inspection.

[ ] Ensure that site is clear and accessible for inspectors.

Review Construction and Site Plans

[ ] Ensure that the completed work aligns with approved site development and building
plans.

[ ] Verify that all changes or modifications during construction were properly
documented and approved by local authorities.

[] Prepare as-built plans for submission if required.

Conduct Pre-Inspection Walkthrough

[ ] Conduct an internal walkthrough to identify and fix any visible issues before the
official inspection.

[ ] Check for any loose ends, such as incomplete landscaping, minor repairs, or final
site cleanup.

[ ] Verify that all safety measures, such as guardrails, signage, and fire protection
systems, are properly installed and functional.

Compliance with Building Codes and Regulations

[ ] Verify compliance with local building codes, zoning regulations, and environmental
laws.

[] Ensure that ADA (Americans with Disabilities Act) compliance is met, if applicable.

[ ] Check fire safety compliance, including fire alarms, sprinkler systems, and
emergency access.

Utility and System Inspections

[ ] Ensure that all utility connections (water, sewer, gas, electric) are functioning
correctly and meet code standards.

[ ] Test and inspect mechanical systems such as HVAC, plumbing, and electrical wiring.

[ ] Ensure stormwater management systems are fully operational and meet local
environmental requirements.

Environmental and Safety Inspections
[ ] Verify that all environmental control measures, such as erosion control and
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stormwater systems, are in place and functioning properly.

[ ] Conduct a safety inspection to ensure the site is safe for workers and future
occupants.

[ ] Ensure that hazardous materials, if any, were disposed of in accordance with
environmental regulations.

Obtain Required Certifications

[] Obtain a Certificate of Occupancy (CO) from local authorities, verifying that the
building is safe for use.

[] Secure final environmental certifications, if required (e.g., stormwater discharge
permits, air quality certifications).

[ ] Obtain any additional certifications related to energy efficiency or green building
standards (LEED, etc.), if applicable.

Submit Final Documentation

[ ] Submit all required final inspection reports, certificates, and as-built plans to the
relevant local authorities.

[ 1 Ensure that the contractor or project manager provides the owner with all warranties,
manuals, and maintenance schedules.

[] Store copies of all certifications, permits, and approvals for future reference.

Closeout the Project

[] Conduct a final meeting with stakeholders (contractors, project managers,
inspectors) to confirm project completion.

[] Ensure all outstanding financial payments to contractors and suppliers are made.

[ ] Perform a final review of the project budget and timeline to document any variances.

Following a detailed checklist during the site development process is crucial for ensuring
a smooth and successful project.

By addressing all aspects, from preliminary research and site assessment to final
inspection and certification, you can avoid costly mistakes, delays, and legal issues.

Thorough planning helps mitigate risks, ensures compliance with regulations, and keeps
the project on track with both time and budget.

Each phase, from assessing environmental impact to managing utility connections, plays
a vital role in the project’s success. Skipping any step can lead to setbacks that may
require costly rework or cause regulatory issues.

By taking a structured approach, you not only enhance the efficiency of the development
process but also ensure long-term sustainability and safety.
Get Professional Support from Sitetrax

If you're looking for expert assistance with your site development project, Sitetrax is here
to help. With our experience in site development and land clearing in Southwest Florida,
we can guide you through every step of the process, ensuring your project meets all
necessary requirements and is completed successfully.
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